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AGENDA

Time Topic
17.00-17.05 | Welcome speech

e Bojana Miljkovi¢, Proximo, Project Manager
e Marko Lazi¢, Proximo LX Coordinator

17.05-17.15 | What is teamwork and why is important while managing an organization?

e Danilo Ristin, Moderator

17.15-18.00 | Introducing the 5 dysfunctions of a team

e Danilo Ristin, Moderator

18.00-18.45 | Overcoming the 5 dysfunctions of a team

¢ Danilo Ristin, Moderator

18.45-19.00 | Wrap up (recommendations and conclusions)
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